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Important Notice: 

 

The information contained in this prospectus is 

being provided exclusively to you the reader.  As of 

this date it has not yet been released to the public.  

By accepting this report you agree to keep all the 

information confidential until released publicly.  

If you are unable to comply with this request, 

either return the document or delete it if receive 

electronically.  It is not to be copied or given to 

any one else without the express permission of 

Thomas K. Sheehan and Toledo Community 

Ventures Inc.   

 

This is a dynamic plan and in constant change as 

new information is available.  So like so many 

ventures, it is a work in progress.  The date of the 

report and its updates will always be listed below.   

 

Prepared by Thomas K Sheehan, GC Community 

Development, Toledo Community Investment Corp., 

Sheehan Financial Group 

 

 

© 2011 Thomas K Sheehan 

Version 1 (9-15-11) 
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Toledo in Need 

 

Several years ago I began to study the community demographics of 
Toledo; not just economic, but all aspects of the community.  Being in 
the finance business I was drawn to certain aspects of Toledo’s economy 
and its effects on economic development and more importantly, 
community development - specifically population and the effects of 
population decline in Toledo. 
 
In my study of Toledo’s Financial Infrastructure (the support functions 
that the community offers businesses), I found the community’s 
financial infrastructure to be one of the weakest I have ever seen for a 
city of its size.  Therefore I am undertaking to correct as many of these 
deficiencies as possible to bring Toledo “up to speed”.  These 
deficiencies include community lending programs to support private 
lenders and advisory and business development services.  Of course 
none of this is done alone and needs considerable community support to 
be successful.  
 
Toledo, while having a handful of very good resources, does not have 
sufficient means to create, nurture and satisfy the needs of 
entrepreneurs in all fields resulting in successful ventures.  This 
includes incubators, advisory services, and retention services.  Toledo, 
at this time also does not have a “one stop shop” – a resource service for 
businesses and entrepreneurs.  Toledo Community Ventures plans to 
solve some of these deficiencies enhancing economic development and 
community development. 
 
Finally, this plan satisfies a number of directives set for in the 5 year 
City of Toledo Strategic Plan, and will follow our mayor’s lead in “not 
doing business as it has been done for the past 20 years”. 
 
Thomas K. Sheehan 
Executive Director/CEO
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About The Author/Executive Director 
 

n 

Thomas K Sheehan has been involved in business finance 
for over 30 years.  After graduating from Ohio State 
University (BSBA majoring in finance and real estate) he 
joined Detroit Bank & Trust (now Comerica) and later 
Society Bank (now Key Bank) as a commercial lender.  
Working 10 years in banking in international lending, 
asset based lending, floor plans, real estate, mid market 
lending and business banking along with work as a CFO 
and Controller to several private businesses allowed him 
to establish his companies operating under the Sheeha

Financial Group banner.   
 
Sheehan Financial Group companies, founded in 1993, include Sheehan 
Financial Advisors LLC (financial advisors to small and mid sized 
companies), Salvus Harbor Financial Ltd. (turnaround and work out 
companies), and Aquinas Capital (securing funding resources for business).  
GC Community Development, a division of Sheehan Financial Advisors, was 
established in 2009. 
 
Mr. Sheehan is also president of Toledo Community Investment Corp., 
Praedico Ltd, bizfinancejournal.com, Toledo.bizfinancejournal.com, X-
lender, and part owner of Kellfire Glass Ltd.  He is establishing Toledo 
Community Ventures, Inc, ArtVenture and The Libbey Center. 
 
Mr. Sheehan is proficient in business finance, analysis, valuation, cash flow, 
working capital management, banking and credit, balance sheet structuring, 
financial risk management, business turnarounds, financial forecasting, 
succession planning, long range and strategic planning, mergers and 
acquisitions, management consulting and community development. 
 
He is a photographer, assists his wife Kelly in glass blowing, currently writing 
two books and is a permanent Catholic Deacon in the Diocese of Toledo. 
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Overview 

 
Toledo Community Ventures Inc. will be a non-profit Ohio 

Corp.  Its purpose is to provide investment and guidance to 

businesses in the Toledo Metropolitan area resulting in 

economic gains to the region enhancing quality of life 

and added population.   

 

Toledo Community Ventures will be not be an economic 

development organization; instead it will provide support 

to current economic development groups.  Toledo 

Community Ventures will focus on community development, 

venture education and economic development 

enhancement through financing and financial services. 
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What we do 

 

 Community Lending Group 

 

Enhancing the local economic development groups as well 

as current businesses and entrepreneur will be various 

lending programs which in turn will spur additional 

private lending and investment.  Lending programs will 

include: 

 

 The Venture Development Fund 

 The Direct Investment Fund 

 The INC Fund 
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 Business Incubation 

 

Develop and manage incubators throughout metro Toledo 

including the proposed ArtVenture at the Libbey Center as 

well as IncComm (Incubator in the Community).  Additional 

focus will be on artists and their needs. 

 

 

 Advisory Services 

 

Work with current and new businesses in key management 

areas to make them better.  Collaborate with current 

providers (public and private) to provide the best services 

without overlap.  Delivery system for these services will be 

the incubator program, most notably IncComm. 

 

 

 Toledo Business Gateway 

 

Become the “one stop” center for doing business in Metro 

Toledo. 

 

 

 

 Entrepreneurial Education 

 

Develop and manage specialized continuing education 

programs for current and future entrepreneurs.  

Collaborate with local schools and universities. 
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 Business Retention 

 

Create a program to work with businesses needing 

assistance to keep Toledo as their home or with businesses 

struggling financially and who need assistance to 

maintain their existence as a Toledo operation.  We will 

develop a “Taking Care of Our Own” program to meet these 

needs. 
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Organization 

 

Toledo Community ventures will be organized as an Ohio 

non-profit corporation as defined under section 501(c)(3) 

of the Internal Revenue Service code.  It will operate two 

divisions as this time: The Community Lending Group and 

The Libbey Center.  Additional divisions may be added in the 

future. 

 

 

Staffing 

 

Toledo Community Ventures will be led by an Executive 

Director/CEO responsible for overseeing the entire 

organization but most importantly the lending and 

incubator programs.  The Executive Director will be 

responsible for hiring and training staff in these 

respective areas. 

 

Key employees will be Associate directors of the incubator, 

account managers (lending and credit emphasis), marketing 

professionals, client advisors, grant management, advisors, 

accounting personnel, and administrative staff. 

 

At full operating levels, staffing will be approximately 40 

with most involved with the Libbey Center. 
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Community Lending Group 

 

This division will provide key 

financing for existing businesses 

and entrepreneurs in a variety of 

different programs.  Initially, 

Toledo Community Ventures will 

have a goal of securing a 

minimum $10 million in funds for this program.  The 

maximum amount any client may receive from these funds is 

50% of the total amount of capital needed.  This will result 

in leveraging an added $20 million in added investment in 

Toledo when fully deployed. 

 

 The Venture Development Fund 

 

This will be a direct lending fund with its purpose to 

reduce financial risk and leverage added financial support 

from lending institutions and individuals as well as 

higher levels of direct investment.  Details of this fund are: 

 

 Capital assets and real estate financing.  Loans up to 

$500,000 with an amortization on equipment of 10 years, 

leasehold improvements of 15 years, and real estate of 
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20 years.  Terms can be shorter than amortizations 

based on credit standards. 

 

 Working capital financing.  Loans up to $300,000 with a 

maximum amortization of 5 years. 

 

 Mezzanine financing.  Loans up to $250,000 with a 

maximum amortization of 7 years. 
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 Direct Investment Fund 

 

An equity position with a company can be 

provided up to $150,000.  Generally the 

investment will be in common stock with 

voting rights.  Exit from these positions 

will be negotiated with the owner based 

on terms agreed upon when the stock is 

issued.  The formula will be based on 

common valuation models, excludi

minority and lack of marketability discounts.  Any 

investment done by this fund will require a seat on th

ng 

e 

lient’s board of directors. c

 

 

 Inc Fund 

 

e 

milar to the 

enture Development Fund. 

 

Separate funding will be set up for

clients in the Incubators and the 

IncComm program.  These funds will be 

used for low interest rate loans that do 

not necessarily require separate outsid

funding.  Maximum loans will be up to 

$50,000 and will require amortizations 

and terms and conditions si

V
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Rates and Credit Policies 

 follow 

ns 

e 

 

mmunity Ventures in 

xchange for this subordination. 

ees and charges 

ront 

 

1% of the initial fee will be put into a 

oan loss reserve. 

oan Committee and approval process 

anual 

 

Interest rates will be in line with similar term credit 

products in the marketplace.  Credit analysis will

generally accepting commercial lending/credit 

procedures.  These funds will take on higher risk positio

than that of the banking industry.  Furthermore, these 

loans will be subordinated to the primary lender easing th

risk to the primary lender.  Each transaction will require

the lender to work with Toledo Co

e

 

 

F

 

Fees required under this program will include an upf

application fee of $250 and a first year fee of 2% with 

subsequent annual fees of 1% of total loans/investment. 

The latter fee and 

l

 

 

L

 

The Executive Director will prepare a credit policy m

with all pertinent procedures to be followed in all 

transactions.  Such credit policy will be approved by the 
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advisory/lending committee and the Toledo Commun

Ventures Board of Directors.  Account officers will 

provide credit analysis and write-ups for each transact

ity 

ion 

submitted as directed by credit policy and procedures. 

 up 

nt 

, 

anding of credit 

nd investment markets and practices. 

t 

edo 

 Ventures Inc. votes in favor of such an 

xtension. 

 

   

All Community Lending Group 

decisions on loans and investments 

will be made by the loan committee.  

The loan committee will be made

14 members.  The top contributing 

lenders (up to 5) will have permane

seats, 2 other lenders will rotate 

annually, 7 at large members will be added by the board of 

directors and will include business owners, professionals

community leaders, private individuals, etc.  Each member 

will be required to have a basic underst

a

 

As mentioned the maximum amount of lending and 

investment to any client will not exceed 50% of total 

capital requirements including all bank loans and leases.  

In certain circumstances the funding can exceed 50%, bu

only if 2/3rds of the full board of directors of Tol

Community

e
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Business Incubation 

 

For many years business incubation has been used 

successfully by many communities across the nation to 

assist economic development.  Ranging from start-ups to 

later stage companies, incubators have allowed each of 

these ventures to reduce business risk materially improving 

their ability to succeed. 

 

Toledo currently has four incubators 

managed by the University of Toledo.  These 

incubators have focused on higher 

technology and use of university research 

and knowledge base.  A minority incubator was 

added recently to serve this market segment. 

 

Toledo Community Ventures currently is planning on 

opening a major business and arts incubator at the current 

Libbey High School that will be known as the Libbey Center.  

The incubator, ArtVenture, is a unique model bringing 

together, under one roof, the arts and commerce. 

 

The Libbey Center will be a division of Toledo Community 

Ventures and will be managed by an advisory board.  Details 

of the Libbey Center and the plans for added incubators in 

metro Toledo can be found under separate cover. 
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Advisory Services 

 

Toledo Community Ventures will provide a variety of 

business advisory services through four primary channels: 

 

 

1. Direct advisory service – Trained advisors in key 

managerial area will be employed including those used 

through ArtVenture and IncComm.   

 

 

2. Network Pro - A data base of local professionals will be 

developed.  This system will use professionals in finance, 

accounting, legal, marketing, advertising, personnel, and 

business management at discounted rates or at no fee. 

 

 

3. Partnering with existing 

service providers including 

the Small Business 

Development Center, The 

Chamber of Commerce, and 

entrepreneur programs at 

University of Toledo, Owens 

Community College and the Arts Commission of Greater 

Toledo to name a few.  
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4. The Specialty Group 

 

This service segment will provide professional services to 

ventures that have very unique circumstances.  Some will 

have credit needs not “fitting” traditional providers, 

others will be troubled companies in need of turnaround 

assistance and others may need assistance in raising capital 

through intrastate stock offerings or other means.  We 

will use outside service providers and certain skilled staff 

members to meet these needs. 

 

 

Our goal is to help reduce business risk to 

local ventures thus creating a lower level of 

turnover in certain business segments while 

offering resources to grow businesses leading 

to more jobs and population. 
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Toledo Business Gateway 

 

Business⋯Toledo! 
 

Our goal will be to develop electronic, 

print, and personal contacts with businesses 

looking to Toledo as well as a resource to 

businesses in Toledo.  This will be part of a 

highly visible marketing approach to making 

Toledo “business attractive”.   This plan may 

either replace some current formats or 

bring them to Toledo Community Ventures.  Well developed 

electronic resources including web sites, Facebook, 

Twitter, on line chat and even app development will be a key 

to success.  The other key to success will be highly trained 

personnel that will “put the face of Toledo” front and 

center with those looking to locate here. 

 

We will use links to other current web sites that promote 

Toledo as long as these sites carry the high standards that 

will be set forth. 
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Entrepreneurial Education 

 

This area is paramount to continued business success in 

Toledo.  In this area though, we take completely different 

approach to how education is developed and promoted in 

the metro region.  This new look should not only enhance 

the current offerings, but make our business people, many 

short on time and resources, more apt to take on the 

offerings. 

 

We will partner with one or more of the schools of higher 

education to develop the finest in total overall 

programming to meet the needs of the business person.  

Currently each school has business courses and even 

entrepreneurial courses.  We will not take the place of any 

of these since our focus will not be on the schooling, but 

on the needs of the student and how best to meet their 

need. 
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Other seminar type courses are routinely offered through 

The Chamber of Commerce, The Arts Commission of Greater 

Toledo and other organizations.  Maintaining a database 

of individuals we counsel or work with will allow us to 

have a better opportunity to steer business people directly 

to these courses, cutting down on the “shot gun” type of 

approach that currently exist in marketing these programs. 

 

In some cases, certain courses of study may not have yet 

been created.  Toledo Community Ventures will decide, with 

its education partners, how to develop the course of study, 

who will take the lead in development, the target business 

and who will is beset suited to run and mange the program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Confidential Page 21  



 

Toledo 
Community Ventures Inc. 

 
 
 

Business Retention 

 

Our theme in this area is that we “take care of our own”.  

Until now, this has not been a direct theme of Toledo 

business, its advisors, economic development professionals 

or political leaders.  Too often we woo a business to 

Toledo, give them some of the tools to run their business, 

and send them on their way. 

 

Any time a 

business in 

Toledo 

goes ou

business, we 

all should 

feel the loss.  Too often business leaders and citizens 

proclaim they were not aware the business was in trouble.  

It is our business to be aware of our corporate citizens and 

make the environment enticing to business owners to “ask 

for help” making the process discreet. 

t of 

 

This is going to take a lot of change on how business is 

currently done in Toledo and may even challenge some 

current legal methods deployed.  The time to ask for 
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disclosure and continue disclosure is at the beginning – 

not when trouble seemingly exists. 

 

Not every business can be saved, nor should be; and part of 

being in business is taking risk and seeking the reward.  But 

there are times when the community, the whole community 

rallying to the assistance of a business can create the most 

good not only for the particular business, but for the 

whole community. 

 

For this there is no greater marketing tool to the rest of 

the world! 
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Governance 

 

Toledo Community Ventures, Inc. will be governed by an 

independent board of directors made up of leaders in 

business (large and small and in between), civic leaders, 

professional providers, leaders in the arts, leaders in the 

non-profit and civic organizations, leaders in education, 

leaders in health care, leaders in economic and business 

development and citizens of metro Toledo. 

 

 

As mentioned, separate advisory 

boards reporting the main board of 

directors will be created for the 

Incubators and IncComm and for 

the Community Lending Group. 

 

Exact numbers of each of these 

boards is not yet determined at this 

time.  An interim board for each will 

be established to write by-laws and 

organizational rules. 
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Contributors and Partners 

 

Toledo Community Ventures will seek to establish key 

partners in the following areas facilitating the sharing of 

knowledge and resources: 

 

 Education Support 

 Lending and Investment Support 

 Arts Support 

 Health Care and Professional Support 

 Economic and Community Development Support 

 

Toledo Community Ventures will need ongoing financial 

support from many corporate, civic and individual 

sponsors.  We will also seek funding from state and federal 

grants, local and national foundations, pension funds and 

local communities and municipalities. 
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Preliminary Funding Requirements are as follows: 

 

1. Toledo Community Ventures operations: $650,000 

2. Community Lending Group: $10,000,000 

3. Libbey Center Operations: $1,300,000 

4. Libbey Center Operating Assets: $1,000,000 

 

Real estate and fixed asset improvements will be leased from 

The Toledo Community Investment Corp. 

 

Complete financial statements can be found under separate 

cover. 
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Community Impact 

 

It is expected that Toledo Community Ventures will vastly 

improve Toledo’s ability to attract and retain business and 

artists.   

 

Being Connected 

 

Toledo Community Ventures will be directly connected to 

current economic development groups, professionals 

(finance, accounting, legal, marking, etc.), bankers and 

other lenders, real estate professionals, contractors, 

architects and engineers, other incubators, taxing offices, 

permits, state offices, grant providers, Chamber of 

Commerce, utility companies, art galleries and employment 

agencies. 

 

Financial Impact 

 

The Community Lending Group is expected to increase 

business lending by $10-15 million within three years and 

business investment by $500,000.  New job creation should 

improve by 50-150. 

 

The Incubators will increase the number of new businesses 

by 40 and new artists by 50 within three years.  Employment 

with incubator companies is estimated to be 750-1,000. 
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The Education Division will improve student numbers at 

local colleges and universities as well as various seminars 

and classes by other community business entities. 

 

Business Advisory services will provide added business to 

local professional providers and the SBDC  

 

The Business Retention division is expected to save 10-15 

companies over three years saving dozens, if not hundreds, 

of jobs. 

 

The above mentioned jobs to not include those of Toledo 

Community Ventures or its incubators.  Equally important 

will be the vast improvement in Toledo’s business image, 

business attraction and state and federal investment.  

Ultimately Toledo will have higher employment and 

population levels. 
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Contact Information 

 

Thomas K Sheehan: 

tksheehan@toledocommunityventures.org 

Telephone: 419-491-4478 ext. 4 

Mailing address: P.O. Box 351314 Toledo, Oh 43635 

Web site: www.toledocommunityventures.org 
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